DRAFT MINUTES OF FIVEHEAD AND SWELL ANNUAL PARISH MEETING
Held on Wednesday 28 May 2025 at 1830 at Fivehead Village Hall, Stowey Road, Fivehead

Present: K Beacham (KB), Chair; 6 further Parish Councillors; Somerset Councillor Richard Wilkins;
12 parishioners; Xanthe Waite, RSPB Community Engagement Officer; J Parsons, Clerk

1. Chairman’s welcome
KB welcomed everyone and introduced the Parish Council members who were all present — Laura
Howard, Rob Wynn, Bruce Ferguson, Dave Braddock, Christina Munday and Mike King.

2. Apologies for absence
Apologies had been received from M Braddock, J Male, V Green, Mr & Mrs Wilson.

3. Approval of Minutes of 2024 APM
The Minutes of the Annual Parish Meeting held on 22 May 2024 were agreed and signed by the
Chairman. Proposed by BF and seconded by CM. Carried unan.

4. Matters arising from the Minutes
None

5. Guest talk

To start the evening, the floor was opened to Xanthe Waite, from the RSPB, to give a short update
on the Greater Sedgemoor Landscape Recovery Project. This is in the second-year development
phase, where co-partners RSPB and FWAG (Farming and Wildlife Advisory Group South-West)
are consulting with around 120 farmers and landowners, and the local community, to shape the
project and gain the agreement and involvement to make it successful, before submitting proposals
for funding in December 2025; if approved by DEFRA this will see a commitment to long-term
funding to help with future sustainable farming, flood management, carbon emission reduction, as
well as accessibility for the community to, and the protection of, the natural, cultural and historical
assets within the project boundary area. This includes West Sedge Moor in Fivehead’s parish.
The implementation phase is hoped to start in Summer 2026, running for 20 years. Further details
can be found here: Greater Sedgemoor Landscape Recovery Project

Xanthe was thanked and remained in the meeting to answer any further questions at the end.

6. Reports from Village Organisations (1 April 2024 — 31 March 2025)
Reports were received - see annex pages 2-9:

e Parish Council Chair’s report (KB) e Baptist Church — Matt Cottington (MC)
o Defibrillator Group (read by KB) e The Stable — Judy Male (read by MC)
¢ Rights of Way Volunteer Group (read by e Fellowship Club — Margaret Knox
KB) e Drama Group — David Green
e St Martin’s Church — Trish Allen (read by e Golf Society — Harry Price (read by KB)
KB) e Parish Tree Warden — Barry Knox

e St Catherine’s Church — Lorna Ferguson

7. Open discussion

Concerns over the care taken over the village grass-cutting, under the current Parish Council
contract, were raised, following the latest cut where the War Memorial protective metal surround
had been uprooted by the mower. The Parish Council was aware and would look into this.

To close, the Chair thanked all the many village volunteers, including the Parish Councillors, for
their hard work in the past year, and the Clerk for keeping everything running smoothly. Also,
thanks to Jonathan Munday, for kindly serving refreshments again this year.

The meeting closed at 7.25 pm.

Chairman.......oooe e Dated. ..o


https://www.rspb.org.uk/helping-nature/what-we-do/protecting-species-and-habitats/projects/landscape-recovery-scheme/greater-sedgemoor
https://www.rspb.org.uk/helping-nature/what-we-do/protecting-species-and-habitats/projects/landscape-recovery-scheme/greater-sedgemoor

Annex - reports
Chair’s report, Fivehead Parish Council: Kate Beacham

This year we are using a new format for reporting to the meeting, with 3 topics including the merger
report.

Fivehead Fixers

A working group under the banner of the Parish Council, who are doing much needed work around
the village. The leader is Councillor Dave Braddock, and there are around 30 active volunteers
doing various tasks from gardening to litter picking, general clearing up, clearing the cemetery,
leaflet distribution and helping with any tasks needed around the village. They are happy to help
with anything that the PC insurance allows.

There are three main highlights this year:

o The Fixers won an award for their services to the community and were awarded a trophy at an
event last October run by Somerset Council, great achievement and team effort.

e They spent a week during cold, wet days last November revamping Langford Corner and
creating a Coronation flower bed. Donations of tulip bulbs from Greenshutters garden centre
and the PC made the area look fantastic this Spring. The challenge now is to keep it going.

e Although the Parish Council has always been very supportive with funding, a Fivehead resident
kindly set up a JustGiving page to raise additional funds for the Fixers. Local businesses and
the community were very generous and just over £900 was raised to help fund tools and
equipment, which will be used for future projects to benefit the village.

Fivehead Community Speed Monitoring Programme (Speed Indicator Device)

After what seems a very long time, beginning in 2023, and after waiting for the launch of Somerset
Council’'s new Speed Indicator policy, we finally have our device up and running. Four volunteers
including three councillors, have received Chapter 8 training, which is required for moving the
device around four approved locations in the village. The device needs to be moved at regular
intervals and has so far been situated near Greenshutters, Premier shop and is currently on
Butcher’s Hill. We are starting to see data which will be collected so the Parish Council will be able
to consider next steps for future traffic management by the local authorities. A summary of the
data will also be published in Community Matters. Thanks go to Councillors Braddock, Ferguson
and Wynn for the practicalities around this project and the production of speed data.

PF and VH merger and some facts about the charities

It has been a remarkable year as we proceed towards finalising the merger of our two charities, the
Village Hall Charitable Trust and the Playing Field Charitable Trust, into a single entity predictably
named the 'Fivehead Village Hall & Playing Field' charity! Upon the completion of the merger, the
previous charities will be dissolved, and all assets will be transferred to the new entity.

The new charity was established by the former organisations in August 2023, and it convened its
first Annual General Meeting (AGM) in March 2025, during which eight new trustees were elected
including Mike King as Chairman, Joe Hancox, Treasurer, Pip Brett, Secretary. The newly
appointed trustees are eager to commence their duties, with comprehensive plans for events,
fundraising, improvements, and volunteer programmes.

Due to a minor administrative issue, there has been a delay in completing the merger. This pause
has afforded the trustees the opportunity to organise and familiarise themselves with the
operational aspects of our exceptional facilities.



We recently bid farewell to Kevin Stevens and Frank Doggett, Chairmen of the old charities, who
collectively dedicated approximately 80 years of service to the Parish, earning immense gratitude
from all trustees and volunteers over the years. We will soon also say goodbye to the remaining
trustees of the old charities, who have extended their service longer than anticipated, and their
contributions are highly appreciated.

The Playing Field Committee has reaffirmed the fields' original purpose by entering into an
agreement with North Curry Youth Football Club. The club, which hosts at least 18 youth teams
from South Somerset, will base its girls under 12 and 13, and boys under 15 teams in Fivehead.
We encourage attendance and support during their matches, typically held on Saturday or Sunday
mornings (please refer to the hall diary on the Village website, starting in September).

The Village Hall remains a preferred venue, hosting 17 regular user groups and accommodating
over 400 bookings annually. There is still availability on weekends, and we aim to attract more
events, particularly weddings and parties, given our excellent facilities.

Fundraising remains a critical component of our yearly activities. The Village Fete is scheduled to
return in July, and the bar and kitchen will be upgraded to support a full calendar of events. The
100 Club continues to be popular, awarding £1200 in prize money over the year.

The Hall and Field are currently navigating a period of transition. However, with the indispensable
support of knowledgeable trustees from the dissolving charities and the enthusiasm of our new
trustees, the future promises to be exceptionally bright.

We are so lucky to have amazing volunteers, who give so generously of their time - thanks to
everyone for the work you undertake to keep our village looking wonderful, also grateful thanks to
the Charity Trustees and PC Councillors who give their time, for free, to ensure Fivehead is a great
place to live.

Name of Organisation: Fivehead Defibrillator Group
Report by: Mary Braddock

£982 Opening Balance held by Fivehead PC
£1532 total held by Fivehead PC at 31/03/2025 — increase of £550 made up as follows:
£45 donations received from Silent Disco in December
£329 raised at monthly quiz at The Crown
£156 Silent Disco
£20 Awareness evening

Funds of £221 held in the Village Hall accounts were topped up with £103 from funds held by the
Parish Council, to pay the annual maintenance charge for 2025/26 of £324. Management of the
accounts by the Parish Council continues, with transfer of the contract later this year.

Defib pads were replaced in October by Heartbeat as per the contract and included in the
maintenance fee.

New signs were put up in the pub and shop, as the old ones had been removed. The latest
awareness session was attended by 15 people and updates continue in the village newsletter.

Name of organisation: Rights of Way Volunteer Group
Report by: Mary Braddock (Parish Paths Liaison Officer)

Fivehead and Swell have a great team of fifteen local volunteers who keep the paths clear of
debris and hedgerow foliage as it encroaches on the paths. A huge thanks to these volunteers and
help received from Fivehead Fixers for helping to keep our paths clear.



We continue to report to Somerset Council Rights of Way and Trails office (SC) for jobs that
volunteers just can’t do. Due to SC cutbacks there has been a huge reduction in support. We have
retained a Ranger, Glyn Edwards. Bridges are priority for SC to repair. At the year end, there were
two bridges on our area needing repair and they were notified some months ago. SC will continue
to top cut the surfaces of our bridleways twice a year.

Jobs completed through the year:

Usual cutting back and keeping paths clear carried out by volunteers

A WhatsApp group has been formed making easier contact for the team of volunteers.

Handrails erected on a bridge on L11/19 boundary

Waymark posts provided for L11/51 Swell Drove.

A taller fingerpost on the bridge in the middle of L11/1 erected

Swell Droves, L11/51, L11/52 and L11/53 work parties went out to do major hedge cutting

back before nesting season.

Culvert at the lower end of L11/56 Stillbrook Lane has been cleared by Highways.

E-learning from SC on Assemble has been adjusted to allow for volunteers doing outside

tasks.

9. A watching brief is ongoing on the bridge over the Fivehead River, which will be an
expensive repair. It is still considered safe to use for the time being.

10. Landowners generally kept footpaths clear of growing crops, with just a couple of instances
when it was necessary to use alternative routes around the field margins.
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Resources from SC have not latterly been forthcoming. Outstanding issues at this AGM are:
1. Making the route of L11/32 path official along Smiths Farm Drive - no progress made.
Discussion was held with Planning Dept and this is unlikely to ever happen.
2. L11/52 help to stop surface water flooding footpath and increasing flooding risk to road at
Lower Swell not been done.
3. Only four issues on the Somerset Explore Map remain in the Fivehead Parish.

Name of organisation: St Martin's Church
Report by: Trish Allen (Church Warden)

This has been a year of many changes within not only St Martin's but also our old Benefice of
Curry Rival, Swell and Fivehead.

On 30 June, our Rector, Rev'd Scott Patterson, stepped down as full-time Incumbent to take the
role of Associate Minister for what will be the new Benefice of seven churches, Aller, Curry Rival,
Drayton, Fivehead, High Ham, Huish Episcopi and Swell.

During this last year, we have benefitted greatly from having Rev'd Mark McKnight, our Curate for
two and half years, leading the services in Fivehead, Curry Rivel and Swell, as Scott has
concentrated on leading the services in the other four Parishes who have been in vacancy for
some time. Mark has brought so much to St Martin's during his time with us and his guidance,
support, care and kindness have been much appreciated. He has always been optimistic and
cheerful and this has helped a lot over the last year. Sadly, his time with us came to an end on the
3 May and he will be greatly missed by us all.

The vacancy process started in July last year and a Profile Team was formed with members from
each of the seven parishes. A profile and advert were completed and the advert went live on 31
January. We did not have any successful candidates, so the post has been advertised again, with
a deadline for applicants of 5 June. A panel including a representative from each of the seven
Parishes will interview any suitable applicants.

As in the past few years, we had a joint Remembrance Service with the Baptist Church. This
works very well and it is good for the two churches to come together. The services are well
attended and we look forward to future joint services.



Our Church Christmas tree was again kindly donated by Roger Eavis of Greenshutters Garden
Centre and it was lovely to see it light up in the churchyard over the Christmas period and also
decorated with crochet snowflakes by the Craft Ladies.

Two children were christened this year at St Martin's. We also had two funeral services and one
thanksgiving service.

We were able to hold our regular fundraising events during the year and we are very grateful for all
the help, support and generosity received from the village. We held a Church Fete for the first time
last summer which was very successful and are holding a Spring Fair this year.

The PCC would like to thank everyone who contributes to the upkeep and running of our church,
especially a big thank you to all the behind the scene helpers. We are particularly grateful to all for
the generosity at our fundraising events.

Thanks to the Parish Council who maintain the Closed Churchyard. Thanks also to the Fivehead
Fixers, who during the year have completed general maintenance around the churchyard. The
continued running and maintenance of our beautiful church could not be undertaken without all this
help.

Name of organisation: St Catherine’s Church, Swell
Report by: Lorna Ferguson (Secretary)

The church of St Catherine’s, which is a 12! century church, lies within the confines of the working
farm, Swell Court.

The church offers the 1665 prayer book service of Holy Communion and Evensong. There are
twenty one members on the Electoral Roll. For the majority of our services we have had between
eight to twelve attendees, with substantially more attendees at Christmas and Easter.

From 30 June 2024, we have been without a permanent full-time Rector. The part-time vicar,
Rev’d Scott Patterson, undertakes services in the other four parishes that have joined our enlarged
benefice. Our curate, Mark McKnight, has endeavoured to take services at St Catherine’s when
possible. He has now resigned his curacy as of 30 April 2025, so we are totally reliant on obtaining
retired clergy who can take our services. Obviously, there is a financial implication to this.

The Diocese has published the vacancy for a new Rector, but to date no suitable candidate has
been found. Our earliest opportunity for a new appointee to take up the position will be October
2025.

The new benefice still has not yet had a formal name adopted and at times the parish feels slightly
abandoned. We are still in a precarious position and fundraising will need to be undertaken.

With all this uncertainty St Catherine’s still offers a haven of peace and contemplation in a difficult
world.

Name of organisation: Fivehead Baptist Church
Report by: Rev Matt Cottington (Pastor)

We are very grateful to God, to our members and congregation, and to our local community for all
your support over the past year at Fivehead Baptist Church.

We continue to provide spaces for gathered worship and reflection each week where we can listen
to God and inspire each other in our journey of life and faith. All are welcome at these meetings.
Sunday mornings are our main worship time. During the year we particularly focused on the book



of Genesis and its message about human identity, purpose, and the importance of listening to
God'’s voice. We followed this during the week with our Tuesday evening homegroups where we
have opportunity to support and pray for one another and discuss the previous Sunday’s Bible
passage together. These have been well attended and beneficial times.

As usual, we enjoyed special Sunday celebrations at Easter, Pentecost, Harvest Thanksgiving,
and Christmas. We also joined with St Martin’s Parish Church for a joint Remembrance Sunday
service in November.

The “all-age” Sunday services continued on the third Sunday of each month for most of the year.
After some discussion and prayer, the leadership suggested opening The Stable Café on the first
Sunday of each month alongside the service in the main church building. Free tea, coffee, and
cake would be offered 10am-12noon. The aim of this is to make the whole premises available to
everyone in the community on a Sunday morning. The services are streamed into the back room
of The Stable for any who wish to “listen in” to the service. A Bible story craft is also provided in
the church hall during the morning.

Other regular groups have continued through 2024: Women On Wednesday, Men On Thursday, St
Martin’s Close discussion group, Saturday Men’s Breakfast, and Contact Lunch, which provides a
meal and friendship to those living alone. Each of these groups serves people in our local area
offering support, friendship, and spiritual guidance.

Two new prayer groups were started during 2024 - a Sunday morning prayer time before the
service, and a Thursday afternoon prayer group for local and worldwide matters which ran until late
2024.

At the beginning of the year, “Pastoral Care Groups” were introduced as a practical way for
members of the congregation to support each other in times of need. The groups are intended to
help us be aware of any needs among the church family.

As well as the activities run by the church, we have also opened our buildings to host various
outside groups including a Mental Health Support Group, Folk Nights, Craft Group, the local Drama
Group, and a county choir.

We continue to support other charitable causes around the world, including our regular financial
support of three Christian missions: BMS World Mission, Toybox children’s charity, and the SWBA
Home Mission Fund. During the year we had visiting speakers from BMS and Safe Families join us
on a Sunday and raised funds for both causes. In November we held a very successful TEARfund
Big Quiz fundraising evening which was well attended by people of all ages. Our church Mission
Team meets regularly to ensure we keep a focus on missionary/charity work both locally and
overseas. In February we held a “World Mission Sunday” service to focus on this aspect of our
faith.

During October, three of our church members travelled to Kenya to visit the ICFEM Dreamland
Hospital project which we have supported over the years. The trip was very encouraging and
reminded us of the importance of our support for this mission in Africa. Upon their return we held
two presentations to the church and local community about the trip and raised further funds for the
mission.

The Stable report will show that 2024 was an extremely encouraging year for the community café.
The Stable has been very busy and continues to be a real blessing to our local community in many
different ways. The Children’s Art Competition in spring 2024 was a particular highlight.

On more practical matters, work was done on the church/café drains during the year which has
significantly improved the drainage.

As a church we thank God for all his goodness and thank all those who contribute so much to the
church’s mission.



Name of organisation: The Stable
Report by: Judy Male (Manager)

The Stable continues to be incredibly busy. We are often at capacity and using the ‘overflow room’
at the rear of the building. In the summer months, we endeavour to use the garden too. Just over
a year ago, we purchased a Barista coffee machine. All the volunteers have trained to use this
and we have benefitted hugely from this purchase.

Since December 2024, we have been opening from 10-12 on the first Sunday of the month. On
these mornings we just serve tea, coffee and cake and we do not charge (donations are accepted
but absolutely not required). If anyone would like a peep at the Sunday service in the church
building, it is relayed through to the top seating area only on a TV screen. It is a blessing to be
able to use the building more often in this way.

The Stable also provides work experience for secondary school pupils, Duke of Edinburgh
students and latterly, special needs students.

With our zero-waste policy and the free time given by our volunteers, we manage to keep our
prices low and therefore we are able to give a considerable sum away. Most recently we have
made sizeable local donations to ‘Love Musgrove’ The Bristol Heart Foundation (where several
villagers have had personal experience) and ‘Bold & Brave’ Taunton (supporting those with special
educational needs entering the workplace). We have also supported Dreamland Hospital in Kenya
and the earthquake appeal. Smaller amounts have included a donation to Fivehead Fixers and the
defibrillator fund. Over the thirteen years that we have been open we have now given away in
excess of £20,000.

Special events have included an art competition for young people last Summer and more recently
we opened for longer hours during the photographic wildlife exhibition in our church building next
door.

On Thursday evenings during term times and the shorter school holidays, we are open from 7.30-
9.00pm for Youth Café. This is a safe and welcoming meeting point for young people aged 11-18
(secondary school age and the last term of rising year 6’s). They can buy all our usual hot drinks
at reduced prices, along with chocolate and sweets. All our volunteers are DBS-checked and there
are always two volunteers.

The Stable is a regular meeting point for many villagers. However, it’s not only villagers who use
The Stable, sometimes cyclists, people from other villages and, indeed, those who are house-
hunting in the village. In addition, some of our volunteers who keep The Stable up and running
come from outside the village. Hence, some arrive by car. The village is not blessed with many
safe places to park, but please be assured that we do encourage considerate parking with the use
of signs and bollards.

We cannot thank our volunteers enough, they are so generous with their time in The Stable, with
baking, washing aprons etc, maintenance of the building and managing our accounts. We are
always willing to welcome more volunteers whether it be for a few hours or longer, we appreciate
the time given. We are also thankful to The Baptist Church for the use of their buildings.

Name of organisation: Fivehead Drama Group
Report by: David Green (Chairperson)
The past year has been one of change for the Drama Group.

Long-standing members, Sheila Land, Kevin Stevens, Pete Brandt and his daughter Jess, have
stepped down from the group and we will miss their combined experience, guidance and enthusiasm.



However, we are fortunate to have recruited four new, much needed younger members and two new
budding adult thespians, together with several invaluable front of house and backstage helpers.

We also now have a qualified child protection officer on our committee, who is ensuring we meet the
ever-increasing, but very necessary, requirements for working with children and young adults.

In January, the severe winter storms caused damage to our props store, but fortunately, thanks to
help from our friends, neighbours and the Fixers, we were able to rescue almost all our equipment
and costumes.

As a result, this had minimum impact on our Panto, Red Riding Hood and the Three Little Pigs. We
had record audience numbers, with over two hundred people attending our three performances.
We now look forward to our Summer Revue at the end of June and then, after a welcome short
break, we start rehearsing for our 2026 Panto, Cinderella.

Name of organisation: Crown Fivehead Golf Society
Report by: Harry Price (Chairman)

In 2024, the Crown Fivehead Golf Society had a full programme of events, which were well
attended by in excess of 20 members per event.

Our main event, our Charity Golf Day, held at Long Sutton Golf Club, raised £1396.34 on the day,
which together with our fines and other fundraisers at our regular outings, made the sum up to a
magnificent £1750. The charity supported this year was Dorset & Somerset Air Ambulance.

Notable points of the year
1. All the outings were again well supported by our increasing membership.
2. The sum raised for Charity this year exceeded the previous year.
3. We obtained new shirts for the membership to celebrate our 40th anniversary.

Aims for 2025
1. To celebrate our 40th anniversary in some style (outing to the Championship course at
St Pierre Golf and Country Club booked)
2. To continue to maintain and increase full membership
3. To carry out a full programme of activities, including the odd weekend trip

Name of organisation: Fivehead Fellowship Club
Report by: Margaret Knox (Chair)

The past year has felt like a very successful one for Fivehead’s Fellowship Club. We have
continued with the success of 2023. Membership is still rising, peaking at 63, with new people
joining and the inevitable few resignations. Attendance has been good and sometimes exceptional
at all events. We continue to build on the ethos of inclusivity and friendship.

The committee is small but highly effective, members of which have a broad spread of skills which
are utilised fully. In addition, we have regular and invaluable support from our “refreshments team”
who by serving tea and biscuits towards the end of our ‘in hall’ meetings raise funds which are
ploughed back into the running of the club. Those who put out and put away chairs and tables
deserve credit too.

Our bank balance has remained at a healthy level enabling us to slightly subsidise, for members,
both our Christmas lunch and our Mystery outing.

Most of our meetings have been held in the Village Hall with a variety of speakers and
entertainment, but we had an external meeting in July.



Our Mystery evening outing in September was to Watchet, weather could have been kinder. The
Hungry Horse Rumwell hosted our well-managed supper.

Our excellent Christmas lunch was at the Lamb and Lion, Hambridge, given the Crown Inn was
only recently up and running and we needed seating for over forty people.

| am pleased to report that 2025 has got off to a flying start.

Name of organisation: Tree Warden
Report by: Barry Knox (Tree Warden)

The role of Tree Warden has continued as in previous years, supporting the Parish Council and
also responding to individuals with advice as needed. The Green Group has provided a useful
additional resource and focus for activities in the past.

| have a small stock of native saplings available if any organisation [or individual] would like to plant
any this winter.

Although not under the Tree Warden'’s direct remit, | would be interested to hear from anyone who
would like to be involved with the national plant monitoring scheme, to help monitor and record
plants in Fivehead’s SSI areas. This has fallen behind since the pandemic and would be good to
revive. (Please get in touch via the Parish Council, fiveheadpc@gmail.com, if you are interested.)

ENDS
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